
Cleveland Heights–University Heights City School 
Board of Education 

 
 

 

JULY 22, 2016 
 

SPECIAL BOARD MEETING  
BOARD RETREAT 

9:00 AM – 4:00 PM 
 

AGENDA 
 
8:30 AM – CONTINENTAL BREAKFAST 
 

A. Call to Order 

B. Legal Updates and Negotiations Update  

C. Big Picture Discussion 

1. Review CH-UH Mission and Purpose of the Board 

2. Brainstorming CH-UH Needs that Only the Board can Address 

3. Formulating Board Goals 

D. Board Goals Discussion 
 

12:00 NOON – LUNCH 
 

E. Big Picture Related to the Five-Year Strategic Plan 

F. Other 

G. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UPCOMING MEETINGS: 
Tuesday, August 2 – Regular Board Meeting 
Tuesday, August 16 – Special Board Meeting 
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